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Governance Strategy Focused on Curriculum Innovation and Total Teaching Quality Assurance:

A Case Study of a Technology University in Taiwan
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Abstract
The declining birthrate poses multiple challenges for the governance of technology
universities, necessitating a strategic focus on institutional positioning, uniqueness,
curriculum innovation, and teaching quality. To cultivate manpower adaptable to future
societal needs, continuous curriculum updates incorporating the latest knowledge and
technology are imperative. The enhancement of teaching quality is pivotal to achieving
excellence in education.
Taking a Taiwanese technology university as an example, this article illustrates the
significance of governance through curriculum innovation and comprehensive teaching
quality assurance. Regarding curriculum innovation, strategies encompass innovative course
designs such as novel teaching methods, improved practical skills, and enhanced guidance
for external internships. Additionally, interdisciplinary learning approaches include
single-subject integration, program-based learning, self-directed learning, and activity-
based learning. Furthermore, programming and technological applications are emphasized,
covering areas like application development and STEM education. Comprehensive teaching
quality assurance strategies encompass teacher training, professional development, and
quality monitoring with continuous improvement efforts.
In the face of numerous challenges in the future, technical and vocational education should
be deepened in the institutional, learning and social aspects, and cultivate technical and
vocational manpower that can respond to technological and industrial changes, be

innovative, enterprising and dedicated.
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